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   Prior to the Enterprise Business Collaboration, we.CONECT spoke with Liviu Mihaileanu, 

   Leader Knowledge and Collaboration (EMEA) – Advisory at PwC. 

 

we.CONECT: What role does your company play in the field of enterprise business collaboration? 

 

Liviu Mihaileanu: There are two sides to this story because, on the one hand, PwC is dedicated to enhancing collaboration inside 

our network but we are also providing services in terms of digital transformation and business process improvement to our clients. 

The digital transformation era and its impact on how enterprise business collaboration works, is a significant opportunity for PwC to 

innovate internally. Furthermore, PwC can impact a global market estimated by Source Global Research at $23bn, the same size 

as the strategy consulting market. 
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we.CONECT: What are the main challenges you are facing in terms of enterprise business collaboration?  

 

Liviu Mihaileanu: PwC is a network of firms in 157 countries with more than 223,000 people delivering assurance, advisory and 

tax services. In itself, this speaks out for the complexity of our business collaboration environment. Nevertheless, the megatrends 

we’ve been anticipating - such as technological breakthroughs and rapid urbanisation - are here and are causing real challenges 

for our stakeholders, PwC included. We should add here the combination of how business, society, government and the 

communities are changing in terms of collaboration. That also means great opportunities in terms of the value we can bring not 

only to clients but to the people of PwC.  

 

we.CONECT: How are you responding to these challenges?  

 

Liviu Mihaileanu: Last year, PwC grew at 7% while making significant investments in new technologies, people programmes and 

new services. This impacted our enterprise social business collaboration, internal research services and, furthermore, internal 

artificial intelligence platforms to bring information and news as fast and customised as possible to our client-facing consultants. I 

will tap into some more details during my presentation at the Enterprise Business Collaboration event you are organising in Berlin. 
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we.CONECT: How has your company’s approach to business collaboration changed in the past years?  

 

Liviu Mihaileanu: PwC has invested over the past years in tools, techniques and methodologies to ensure a consistent 

business collaboration approach in order to deliver both technical quality and service quality. Our brand is defined by the 

collaborative approach of our 223,000 people around the world. The issue of business collaboration reflects on quality and 

consistency of that quality cuts across both the technical and the service aspects of what we do. 

 

we.CONECT: What trends have you identified with regards to collaboration? 

 

Liviu Mihaileanu: The technological breakthroughs are knocking at the door. Entire new industries are being created, which 

could have a significant impact on the size and shape of the world’s manufacturing, and high-tech sectors and the companies 

that operate within them. The combination of the internet, mobile devices, data analytics and cloud computing will continue to 

transform our business collaboration environment. Many companies across all sectors are grappling with how these 

developments will affect collaboration, the way they interact with their customers and the underlying business models that 

support this. As such, one of the main implication is that technology will enable virtual versus physical business and operating 

models with a direct impact on collaboration inside and outside the firm. Any firm that does not take this serious today and 

does not prepare for the near future may not be able to exist within the next 5 years when there is an estimated 50bn 

connected devices for 7.6bn population. 
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we.CONECT: How do you leverage knowledge sharing within your company? 

 

Liviu Mihaileanu: Our answer is currently a combination of tools, services and methodologies. A tool in itself, no matter how 

sophisticated it may be, can never drive knowledge sharing if there is not a knowledge sharing culture in place. In order to 

have a knowledge sharing culture, you need to impact the firm at all levels, starting with the daily behaviour of each and every 

employee. This is why PwC constantly invests in its people to help ensure we’ve got the right values and the right behaviours 

regardless of where people sit. That’s one of the reasons we’ve created the "PwC Professional" framework, where knowledge 

sharing even impacts individual performance assessments. 

 

 

we.CONECT: Please explain in brief the key aspects of your session at the EBC 2017. 

 

Liviu Mihaileanu: During my session at the EBC 2017, I will be referring to how we are keeping people up to speed both in 

the global and EMEA PwC environment with a focus on digital transformation in the area of information & news management. 

The main question I’ll try to answer is: How do we make the most relevant news and information available to our people when 

and where they need it? 
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we.CONECT: What expectations do you have towards the Enterprise Business Collaboration event 2017? 

 

Liviu Mihaileanu: From what I’ve seen from previous editions, I expect a large amount of experience from various industries 

to be revealed during the event. I am looking into enriching my own knowledge of best practice and my network of fellow 

professionals struggling with the same issues we are facing in the midst of digital transformation and its impact (both positive 

and negative) on the overall business environment.  

 

we.CONECT: Thank you very much for your time. 
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